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We’re a network of independent
assurance, tax and advisory firms,
made up of 68,000+ people in
over 145+ countries. We’re here

to help dynamic organisations
unlock their potential for growth.

USD7.2bn 145+ 750+
global revenues inUSD markets offices

2022 global revenue by service line (USD)

Assurance 2.9bn
Advisory
Tox I 1.5bn

Other - 115m

2.7bn

Americas—H
USD3.3bn

For more that 100 years, we have helped
dynamic organisations realise their
strategic ambitions. Whether you’re
looking to finance growth, manage risk
and regulation, optimise your operations
or realise stakeholder value, we can help
you.

gee, 68,000+ Over 80% ~

people . \(}l
of clientsrateus as

world-classin the
areas
that matter most tothem

Regional numbers

Europe
USD2.3bn
20,300+
46

AsiaPacific

Y USD1.3bn
20,400+ 1 22,900+
L] 19
.
@ Awards Africa - Middle East
USD115m usD82m

+ 2021 Innovation Management Award for ‘Best Innovation’ by 2,900+ 1000+

IdeaScale, a cloud-based software company that provides 22 9

the platform for our global Innovation Exchange
* 2020 EMCC Global Coaching Award winner by the Il revenue (millionUSD) [ people [ markets

European Mentoring & Coaching Council.

Beyond global scale, we embrace what makes each market unique.

Why Grant Thornton?

We value diverse perspectives.

Sometimes the path forward isn’t clear
until you change your point of view.

We foster an open culture where

the boldest ideas can flourish. We
celebrate fresh thinking and combine
deep industry expertise with newly
uncovered insights. So you have the
whole picture and can make decisions
with confidence.

(&) 485+ stoff

Partners and Directors,

Offices across East Africa

We don’t predict the future. We help
you shape it.

A brighter tomorrow starts with a clear
eye on the horizon and a compass

to guide you which is why we match
proactive insights to practical
applications. Helping you to create
sustainable growth no matter the

road ahead.

Tanzania

We are committed to delivering
consistently high quality.

Every time you work with a member
firm in the network, you will find the
same rigorous approach, professional
standards and commitment to
excellence. We are constantly using
our technical expertise and technology
innovations to set the bar even higher.
This means you can be confident in
and trust our opinions. And so can your
customers and investors.

We can provide services to clients in all jurisdictions in which they operate and you can expect the resources, skills and
experience of a large, global firm, but with the accessibility and attention of a much smaller firm.

Many new entrants to the Africa emerging markets choose us as
their preferred partners in helping them to unlock their potential

for growth because we:
* set ourselves high standards
+ deliver value to clients,

* are agile.

Embedded in the business and wider communities in which they operate, Grant Thornton people adapt to your team, culture,
language and business operating and regulatory context, wherever you are in the world.

In our latest client satisfaction survey, our clients said they
appreciated our friendly and personalized attention to them and
the prompt, professional and reliable advise and support they
receive from us.

Mr Dipesh Shah
: Managing partner
: T +254 728 960 963
. E dipesh.shah@
ke.gt.com
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Grant Thornton:

COLLABORATION LEADERSHIP

Ask for help, give help. Have courage and inspire Find a better way

We work well together. others. We challenge each every time. We never We thrive in change.
other to be the best we can be.  get complacent.

EXCELLENCE AGILITY

“Leadership is about creating more leaders. It
involves fostering a culture of collaboration,
excellence, respect, and agility. A true leader
trusts and believes in their team, and is

- committed to their growth and development.
Leadership requires hard work, vision, and the
ability to inspire others to achieve their full
potential.”
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Think broadly, act quickly.

RESPECT

Listen and understand,
be forthright. We create
honest relationships.

RESPONSIBILITY
Use influence
wisely.

We own our actions.

Social Responsibility

IN THE COMMUNITY

Throughout the year, we carry out various activities in ed-
ucation e.g. school fees for secondary and tertiary educa-
tion, school feeding programmes, mentorship, internships,
hygiene products to support girls’ education and training
on regulatory compliance for Not-for-profit organizations
(KRA and NGO Co-ordinations Board).

Every year, Grant Thornton member firms all over the
world come together in September to celebrate the social
responsibility initiatives we carry out in our communities.

Our aim is to Act, Commit and Share. Serving our clients
is always demanding, so we encourage our people to
shape their contribution to fit their capacity.

We use the following approaches on our social responsi-
bility day:

L'
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¥
CHC

Cargo Human Cane a.V

#GTinthecommunity

Unlocking the potential
for growth in our

local communities

Act - Commit - Share

* Act: Take action by volunteering our time or
making a financial contribution toward a
socially responsible cause

@ « Commit: Make a commitment to take action
in the future

{/‘H\\ « Share: Take the time to share our success
\ @J stories and commitments on social media

In 2018, we raised KSh. 5 million by climbing Mt. Kenya to
build a dormitory at Katani Secondary School.

Growing Together with our Communities (social responsi-
bility) is an important pillar in our strategy. It is driven by
a collaborative effort across our organization and with
some of our clients.

We currently implement our social responsibility strategy
with the following partners:

THE GLOBAL FUND FOR

% New Dawn Education Centre M |

CHARITABLE TRUST
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Our

services

Audit and assurance

* Financial statement audits
*  Grant audits

*  Project audits

+  Statutory audits

«  Stock audits

Business risk services

* Internal audit

+  Governance and risk management

*  Risk modelling services

+  Operational advisory and improvement services

Transaction services

*  MG&A advisory

+  Capital markets

*  Project financing

*  Duediligence

* Feasibility studies

*  Valuations

+  Corporate finance advisory

*  Debt structuring & advisory

* Infrastructure project advisory

Recovery and reorganisation
+  Corporate restructuring
*  Recovery

Public sector
* Public sector assurance and consulting

Dispute management

+  Expert dispute resolution and advisory
* Fraud and corruption solutions

*  Forensic investigations

+ Litigation support

» Asset tracing and verification

Business Process Solutions

+  Bookkeeping/financial accounting
*  Payroll processing

+  Monthly management accounts

*  Preparation of financial statements
*  Human resource solutions

+  Out-staffing services
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+ Direct and indirect tax advisory
* International tax advisory

+  MG&A tax advisory

+  Transfer pricing

*  KRA audit support services

+ Tax dispute resolutions

«  Corporate and individual tax compliance
+  Global mobility services

* Tax healthchecks

+  Tax due diligence tax training

* Transfer Pricing

Secretarial services

+ Establishing a presence in Kenya

* Incorporation of companies

*  Manufacturing and trading licenses
*  Work and residence permits.

+  Statutory compliance

+  Corporate governance services

Human Resource Solutions

*  Recruitment & Background checks

+  Employment Contract Development & Review

+  HR Policies Development/Review

*  HR Audit and Due Diligence

+  Organization Design & Transformation

+  Employee Engagement/Customer Satisfaction
Survey

*  Training and Capacity Building

*  Immigration Support

*  HR Legal Compliance

IT Advisory Services

+ [T technology governance, risk & compliance
advisory

+  Cyber security audits

+  Cyber governance advisory

+  Data privacy advisory

+ Digital forensics

+ ldentity of access management advisory

*  Project management and digital transformation
advisory

*  Data and analytics

* Information and technology

*  Risk management for business resilience advisory

+ [T consulting

With 68,000+ people in over 145+ countries, we have true
global scale, deep technical capabilities and extensive
industry expertise. But this does not make us any different.

It's how we work with you.

We discover what’s important to you and make it
important to us

Our culture is built on a genuine interest in our clients - their
challenges, growth ambitions and wider commercial context.
You get the attention you deserve from approachable, senior
professionals who ask the right questions, listen and provide
real insight and a clear point of view.

The bottom line

* Arelationship-led approach with more time and attention
from partners and senior advisers.

* A deeper understanding of your business for more

meaningful advice and recommendations.

Agile and responsive service

Our size and structure create advantages for you. We adopt
a flatter structure, with shorter decision making chains,
empowered teams and no complex chains of command. We
have all the necessary processes and controls but they’re
streamlined and efficient. Our teams are more responsive.

The bottom line
» A faster response when you need quick answers and
clarity.

» Anticipating the answers you’ll need before you ask.

Pragmatic solutions to help you improve and grow

Our teams bring ideas to the table, going beyond the
technical issues to recommend ways to make your business
better. Whether your goals include expansion, improving
operational efficiency or building investor confidence, we
balance a desire to do what'’s best for you in the future with
an experienced sense of what’s going to help you now.

The bottom line
* Helping you think ahead and think more broadly.
» Proactively identifying opportunities for improvement and

growth.

Collaborative teams with a different mindset

Our people are open, accessible and easy to work with.

We work through the issues alongside you, always with an
independent perspective and challenging where necessary.
Our collaborative style also enables us to assemble teams
across service lines, industries and geographies to tailor our
capabilities for you.

The bottom line
+ Teams and solutions built around your needs not our
structures.

* A better working relationship with you and your team.
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ur global reach

The work developed by the International Business Center (IBC) is based on the integration of multidisciplinary
teams. This allows us to provide added value to our clients, by combining know-how and support in the internation-
al area with the experience and knowledge of the local market through audit, tax, advisory and outsourcing. Our

Nairobi office shows its international businesses capability and experience being one of Grant Thornton”s 40 IBCs

worldwide.

Our international specialists can help you:

* explore new opportunities abroad

m @: « support to your global operations

+ develop international business plans @ * support with local and foreign invest-

E) ments

@ * locate products and services to compete
inthe  international market

o=
Tl ¥ Neew

e W

4LO IBCs
worldwide

Access a world of resources,
connections and expertise

8 Get to know Grant Thornton

OUR SERVICES

To achieve their ambitions, thousands of dynamic
organizations in every industry worldwide choose our Firm’s
audit, tax, advisory and outsourcing services.

Get to know Grant Thornton 9




Audit

We foster transparent audit processes and accurate reporting,
through a blend of highly trained professionals and use of
tailor-made technology, Leap.

What makes us different?

P A proven track record of delivering robust audits, internationally and on time

» Depth of service capability

P A collective skills and experience of 30,000+ assurance employees globally

» A tailor made audit program LEAP

P Enhance efficiency and consistency by use of a standardised methodology using Leap technology platform

» Compliance with the current regulations with the highest quality and under the Leap methodology
Why leap?

P The creation of industry-specific engagement audit programs which can be tailored for engagement-specific
risks and client-specific situations or circumstances

Being cloud based which significantly improves the ability to collaborate internaly and externally

The evaluation, testing and documentation of internal controls internally

Direct linkage of identified risks to audit procedures

vVVvyyvyy

Audit execution in a logical flow i.e. preliminary activities, risk assessment, responses to risks, concluding and
reporting

» Enables compliance with all relevant auditing standards

Our approach includes

P Regular interaction and communication with the audit committee and your management team
» Quality audit team

» Comprehensive planning

P Use of innovative technology

» Transparency throughout the process.

30,000+

Assurance professionals worldwide in global audit services revenue

10 Get to know Grant Thornton

4%

of the FTSE are audit
clients of Grant Thornton
member firms

*This statistic includes services provided 10 both the parent company and its subsidiaries globally

Financial statements audit

For stakeholders, providers and investors of your
company, it is fundamental to have an independent
professional opinion at a determined date with the
aim of encouraging credibility of their financial
statements.

An audit includes an adequate understanding of the
internal control with the purpose of planning the
audit and determine the nature, reach and extension
of the services procedures.

IFRS diagnosis & implementation

International Financial Reporting Standards (IFRS)
not only help the transparency and uniformity of
the financial information of multinational companies
or public companies, its implementation can also
give competitiveness to medium and small private
companies with a desire for expansion.

Alfred Siele

Partner, Head - Audit &
Assurance

T +254 728 960 963

E alfred.siele@ke.gt.com

Y |

Elizabeth Muhindi

Partner - Assurance

T +254 728 960 963

E elizabeth.muhindi@ke.gt.com

Eric Gicharu
Director - Assurance
T +2564 728 960 963
E eric.gicharu@ke.gt.com

Dheeraj Suvarna

Associate Director
T +254 728 960 963

E dheeraj.suvarna@ke.gt.com
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Tax

We help our clients navigate through complex and dynamic
tax environments helping them to manage their tax

transparently and ethically.

The Grant Thornton tax team provides world-class
advice to large multinationals, private companies and
individuals.

Our approach includes

* helping clients to comply with transfer pricing rules,
in a cost effective and efficient way, as legislation
continues to develop

+ advising clients on clear and practical tax planning
solutions to help manage tax exposure

+ helping clients proactively address the challenges of
differing regulations so that international relocations
meet very specific and complex tax rules

+ helping clients with strategic tax planning.

coo 9,000+
w tax professionals worldwide

8 \ USD 1.5bn
E} in global tax services revenue
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Tax, legal & labour consulting
We provide you advice in lax, corporate and labour mat-
ters, including legal advice regarding the most adequate
corporate structures for the investor and the daily needs
in a company’s management.

Our services include

+ Direct and indirect tax advisory
* International tax advisory

+  MGEA tax advisory

+ Transfer pricing

+  KRA audit support services

+ Tax dispute resolutions

»  Corporate and individual tax compliance
+  Global mobility services

+ Tax healthchecks

+ Tax due diligence tax training.

Tax compliance
Due to their special nature, these services are provided

by professionals with great experience and are handled

with discretion, professional ethics and confidentiality,

complying with all regulations that are in force between

the Tax Administration and taxpayers.

Our services include

+ preventive and integral tax audits

* preparation and revision of monthly Tax Return and
the Annual Tax Return of Income Tax

+ support in the refund of undue payments, excess and
others.

Transfer pricing

We help our clients to comply with transfer pricing rules, in
a cost effective and efficient way, as legislation continues to
develop.

Our services include

+ optimization and planning of intragroup transations

* transfer pricing risk evaluation

+ supporting documentation and selection of transfer
pricing method

* price range study on specific operations

+ support in transfer pricing audits.

Samuel Mwaura
Partner - Taxation
T +254 728 960 963

E samuel.mwaura@ke.gt.com

Lydia Mose
Manager - Tax

T +254 728 960 963
E lydiah.mose@ke.gt.com

{

Winnie Murugi
Manager - Tax
T +254 728 960 963

E winnie.murugi@ke.gt.com

John Waihenya

Manager - Tax

T +254 728 960 963

E john.waihenya@ke.gt.com




Advisory

We help to solve problems, manage risk and
seize new opportunities by offering a range of
services across operational, transactional and
forensic advisory.

Grant Thornton provides advice, free from conflics
of interest, to bring clear insights, practical solutions
and a commitment to quality.

Our approach to offer the best quality service possi-
ble is guaranteed by:

» our range of services and capabilities

+ clear communication

+ industry and subject matter expertise

+ global reach with local know-how.

Transactional services

We can help you understand the value triggers be-
hind successful transactions. Our collaborative focus
has dynamic teams with a wide financial, trade and
operative background.

Our services include
financing

mergers and acquisitions
due diligence

capital markets
valuations.

N° B

ranked 5th globally for ad-
visory revenues (accounting
organisations)

47%

of the Forbes Global 100 are ad-
visory clients of Grant Thornton
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Protecting your future:

protect the value that leads

to growth, turning risk into
a strategic advantage

Recovery & reorganisation

We focus on identifying and solving problems that
affect profitability, the protection of the company’s
value and its recovery.

Operational advisory

Business risk services

Our risk management service allows companies

to progress faster and efficiently towards growth.

Risk management is a structured focus to manage
uncertainty associated to a threat through a sequence
of activities that include risk evaluation, development
strategies to manage the risk and risk mitigation by
means of managerial resources.

Our services include

+  Enterprise Risk Management (ERM)

+ Fraud, Forensic Audit and Investigations

e Internal Audits Execution - Outsourced and
«  Co-sourced

- Governance, Risk and Control

Internal Audit

The importance and visibility of internal audit has
never been greater. Now more than ever, management,
Audit Committee members and other stakeholders are
demanding a flawless internal audit function. The cost
of failure is too high.

Our tailored internal audit work includes:

+ Review of existing internal audit function to ensure
compliance and best practice

+ Advice on the available internal audit options and
arrangements

+ Acting as outsourced or co-sourced internal audit
function

+ Developing risk-based internal audit strategies and
work plans

+ Advice on improving internal audit methodology

9%

of the FTSE are non-audit
clients of Grant Thornton
member firms

*This statistic inchuchin servion provided 16 bath the parent company and @ aubaidisrin globally

Business Consulting Services

Our business consulting services help our clients
improve their operative performance, efficiency and
effectiveness of their operations.

Our services include

+ strategic planning

* inventory services

* human resources services
+ softlanding

+ family company services.

Public Sector Consulting

Our Public Sector consulting division aims to work
with governments and their development partners in
tackling various challenges to effective and efficient
public service delivery.

Our main solutions include:

+ Public Finance Management (PFM)

+ Public Sector Reforms (PSR)

+ Programme management and implementation
+ Project design and evaluation

+ Public policy evaluation

g USD 2.7bn
E) global advisory services revenues

L47%

growth in advisory revenues over the
last 5 years

Parag Shah

Partner - Head of
Advisory

T +2564 728 960 963

E parag.shah@ke.gt.com

Michael Chomba

Director - Network
Development, Africa.

T +254 728 960 963

E michael.chomba@ke.gt.com

Vivek Patel

Director - Advisory

T +2564 728 960 963

E vivek.patel@ke.gt.com




IT Advisory

Human Resource Solutions

As technology becomes more and more essential to business operations,
the complexity and risks associated with IT processes also increase. We help
businesses effectively manage these risks and foster secure growth within their

IT environment.

IT Audits
At Grant Thornton, we use risk-based approaches and

procedures to report on IT controls, geared towards mitigating

organizations IT risks. This service contains the execution of
[T-related audit procedures (including IT-related procedures
beyond ITGCs). The service includes, but is not limited to the
following;

* Applications controls testing

+ IT General Controls Testing

« Business Continuity/ Disaster Recovery testing

* Risk Awareness (Risk Register)

* Change Management

Governance And Risk Management
Every business has four main questions that is incorporated
within their goals that they strive to achieve;
1. Are we doing the right things?
2. Are we doing them the right way?
3. Are we getting them done well?
4. Are we getting the benefits?
At Grant Thornton, we help you answer all these questions
and more by providing the following services but not limited
to;
+ Governance/ Governance Audits
o Policies and procedures assessment
o Compliance to laws and regulations
o Adoption of frameworks/benchmarking
* Risk Management
o Risk identification & monitoring practices
o Cloud Governance
o Data Governance
o ERM

Cybersecurity

The current cybersecurity issues faced by organizations are
unprecedented attacks, cyber espionage, and data theft
among many other issues.

At Grant Thornton, we understand how important your data

is and the need for protecting your systems and networks, we

assist our clients understand and prepare for any potential
threats, respond to actual cyber incidents, and fix cyber
incidents. This includes but is not limited to;

* Vulnerability Assessment

* Penetration testing

¢ Incident management

+ SOC Assessment

* Data protection and privacy advisory including

data privacy impact assessment

16 Get to know Grant Thornton

Compliance Testing
Are you accepting credit cards? Would you like to be GDPR
compliant? Do you have certified providers? Would you want
to achieve and align your business with the industry’s best
standard in place? We assist our clients to achieve self-
assessment readiness for the following certifications but are
not limited to;

« GDPR

« PCIDSS

+1SO 27001

« COBIT

Shared Services
 Forensic Audits
* Due Diligence

Project Management & Related Assurance Services
Have you started an IT related project that has overrun
on both time and budget constraints? We provide the
following services but not limited to;
* Project management
« Software Requirements Specifications documentation
* Business process re-engineering
* Software Quality Assurance
« Training and Proof of Concept document

IT Consulting
Our IT consulting services work with your organization across
your whole life cycle.

We assess your needs, keep you updated on the dynamic
IT landscape, and guide you to create effective strategies,
plans, policies and procedures, plan for governance

Director, IT Advisory
T +0728 960 963

E satyajit.turumella@ke.gt.com

Human Resource Solutions

Our Human Resource Solutions team helps organisations
fine-tune their human capital for optimal performance.
We support clients in all HR dimension areas underpinned
by our deep expertise in talent management and
organisation transformation.

Recruitment and Selection

We deploy suitable techniques for attracting, assessing,
selecting and placing qualified candidates to fill and on-
board job vacancies.

Organisation Structure Review Organisation design
involves understanding the strategic goals, reviewing

the existing organization structure and conducting
stakeholder sessions to understand internal processes.
We structure an organisational model that is tailor- made
to achieve strategic intent and able to optimally enhance
continuous improvement, flexibility and innovation. We
help you build a structure that drives performance.

Job Analysis

We gather and analyze information about jobs in your
organization to create clear and updated job descriptions.
These descriptions, aligned with the organization’s
structure, strategy, and processes, serve as references

for recruitment, training, development, performance
evaluation, and career planning

Job Evaluation

We help to determine the relative value of jobs guided by
pre-identified and measurable compensable factors. The
result is a clear grading structure to come up with job
grades.

Workload Analysis

We help to determine workload levels per job backed-up
by measurable frequency, duration and cycle-times of
duties associated with a role.

Salary Survey and Structuring

We carry out salary surveys and structuring to help
organizations determine the internal fairness and external
competitiveness of their employee compensation. This
informed decision-making ensures equal pay for work,
boosting staff morale and promoting a positive work
culture.

Review of Performance Management Framework and Tools
Our team reviews core skills, competencies, and behaviors
against which employees are evaluated. After reviewing
performance management tools and cycles, trainings

are conducted to support the implementation of a new
system. Objective performance metrics and processes
ensure fair appraisals and rewards, directly impacting the
achievement of organizational objectives.

Change Management

We implement initiatives and programs to enhance readiness
and adoption of internal and external changes. Our

offering supports clients throughout the change journey,
ensuring readiness to embrace the impact of change on the
organization.

Culture Audit and Transformation

We help organizations align their culture with strategic
objectives, values, and purpose. After auditing the current
culture, we develop a roadmap for culture change and
support the client throughout the transformation joumey. An
enabling culture is essential for achieving strategic plans, so
we focus on promoting behaviors that drive the organization
towards its strategic objectives.

Training and Development Services

Our training approach involves conducting a needs analysis,
delivering training on identified needs, and evaluating
effectiveness post-training. Training and development
initiatives can unlock staff potential, enhancing professional
development and optimizing productivity.

Immigration Support

We support expatriates in obtaining special passes,
work permits and alien cards both for themselves and
their dependents in a timely manner in line with the legal
stipulations. We make the immigration process for you
expatriates seamless and in line with the immigration
laws.

Human Resource Outsourcing and Out staffing Services
We take up and manage the HR department for you,

so that you can focus on your core business. We do

this either in full or some elements.

Outstaffing Services

Outstaffing is an arrangement whereby staff working at
a client are basically employed by Grant Thornton. We
manage the end to end employee lifecycle. Outstaffing
enables lean organisations to focus on their

core purpose leaving out employment administration
duties to be handled by a professional HR firm.

Get to know Grant Thornton 17



Skills and Competency Assessment

Our team carries out Skills and competency assessments to
evaluate employees’ abilities to perform their jobs according
to job descriptions and competency frameworks. These
assessments identify skill gaps and provide recommendations
for aligning talent management practices to ensure the right
people are in the right jobs.

Employee Engagement Surveys

We collect and analyse employee feedback along
employee satisfaction and engagement dimensions by
deploying structured questionnaires and surveys. Our
employee engagement survey offering measures the level
of engagement amongst employees which influences
discretionary effort at work.

Human Resource Audit and Review Human Resource
Policies and Procedures

We provide an in-depth assessment of the HR practices
through the lens of relevant legal provisions and market

best practice. The end result of this process is reviewed HR
policies and procedures addressing any gaps noted, helping
organisations align with the labour laws and market best
practice

18 Get to know Grant Thornton

Lynette Musyimi
Director, People & Culture

Leader
T +254 728 960 963

E lynette.musyimi@ke.gt.com

Ann Mumbua
Manager

T +254 20 3752830

E ann.mutisya@ke.gt.com

Margaret Ndung’u
Manager
T +0728 960 963

E margaret.ndung’u@ke.gt.com

OUR SERVICE DELIVERLY PROMISE

You’ll have a strategic partner from the outset.

Our dedicated service teams provide real-time,
practical advice to align your needs with your
business




Business Process

Solutions

Transforming your future: improve your business performance by increasing

productivity and turn your future today

Businesses frequently decide to outsource in order to
focus on their core competencies, while improving
performance and lowering costs of their non-core
activities. Saving time and money, outsourcing
services can allow time to concentrate on what'’s really
important for your business.

With access to experts throughout the Grant Thornton

network you will get seamless and coordinated interna-
tional outsourcing projects delivered comprehensively,

efficiently and confidentially to the highest standards

across all disciplines.

Our approach includes

+ adaptability

+ tax compliance within outsourcing

+ ensures productivity and transparency

* reduced operating costs

« comprehensive and optimal information as a vital
decision making tool.

100+

years of accounting experience

Prize

awards for Management Excel-
lence
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Accounting Outsourcing

At Grant Thornton, we guarantee confidentiality,
trained and continuously evaluated staff, operating
simultaneously, covering different locations in the
country, and services designed to your needs.

Benefits

+ allows reduction and control of operational costs

* minimizes errors and provides stability to manage-
ment

+ free internal resources

+ standardized and, therefore, eliminates duplicity of
tasks

* optimizes processing time

+ allows access to new technologies

« offers 100% support, privacy and confidentiality

USD 438m

global outsourcing services
revenues

95+

countries implementing social
responsibility actions

Payroll Outsourcing

Grant Thornton”s payroll service have been designed
to offer you different outsourcing and payroll solutions
that will help you create a more efficient business
model.

Benefits
+ you’ll be able to access your information in real time
online

+ you own your information: we deliver digitally all your
data

+ elimination of errors and manual intervention without
transferring information via email

+ improvement of processing controls of payroll, guar-
antee of productivity and transparency of flows

+ as many users as the client requires, according to
profiles and permits

+ you’ll be able to integrate the payroll of all your offic-
es regardless of geographical distances between them

+ generation of different reports

* we guarantee the security and privacy of your infor-
mation.

Business Process Solutions

Outsourcing your specific business operations and
functions with Grant Thornton not only will reduce
your costs, but it will also provide new knowledge and
experience to your business.

Our services include

+ cash management

* hard-copy or electronic billing

* management of valorized card filling system

« fixed asset control and depreciation

*  back office (file management and messenger).

Pritesh Panchal
Partner - Business Process

Solutions
T +254 20 2699539

E pritesh.panchal@ke.gt.com

Lydia Mwangi
Associate Director

T +254 20 2699539

E lydia.mwangi@ke.gt.com

Peter Murega
Manager
T +264 20 2699539

E petermurega@ke.gt.com
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The

People Promise

. mal Shah Dipesh Shah
We distinguish ourselves as a workplace that EKgcuSveSCh?Jirman Moﬁ:gsingspogner
encourages disruptive thinking, and attracts and T +0728 960 963 T +0728 960 963
retains the right kind of people to deliver an exceptional E kamal.shah@ke.gt.com E dipesh.shah@ke.gt.com

client experience.

We are keen on attracting enough of the right talent
for our global organization. We actively seek out
people who share our purpose and values, enjoy our
collaborative culture and are energized to commit
their time and effort to deliver our distinctive client
experience.

Highly capable people look to their employer for
opportunity, challenge and freedom to make choices L .
about their work. Kunal Ajmera Virginiah Mwangi

As clients increasingly demand bespoke solutions, Partner, COO & IBC Director Business Development Manager .
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we need freethinking, self-motivated and self-leading Lynette Musyimi

people to create them. Director, People & Culture

o . Leader
We also need people who thrive in an environment of

T +254 728 960 963
change

and challenge and who feel empowered to deliver the E Iynette.musyimi@ke.gt.com

level of disruptive thinking (creativity, imagination and We help dgnqmic Orgqnizations to unIOCk their pOtential

insight) and innovation our clients need. . .
for growth. Get in touch to find out how.
In return for their engagement, we give our people

greater autonomy - the freedom and flexibility to do

the right thing for our clients, in their own way. Around

this, we make their work meaningful and recognise their

achievements. We help them to build great relationships

- internally and externally - and then challenge them to

learn, develop and master deep skills and capabilities in

their chosen specialisms.

This is how we deliver an exceptional people experience.

Get to know Grant Thornton 23



Y GrantThornton

grantthornton.co.ke

© 2024 Grant Thornton Kenya. All rights reserved.

“Grant Thornton” refers to the brand under which the Grant Thornton member
firms provide assurance, tax and advisory services to their clients and/or refers
to one or more member firms, as the context requires. Grant Thornton Kenya

is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the
member firms are not a worldwide partnership. GTIL and each member firm is a
separate legal entity. Services are delivered by the member firms.

GTIL and its member firms are not agents of, and do not obligate, one another
and are not liable for one another’s acts or omissions.

Please visit: grantthornton.co.ke for further details

Nairobi Office

5th Floor, Avocado Towers
75, Muthithi Road, Westlands
P.O. Box 40918 00100 GPO
Nairobi, Kenya

T +2b4 728 960 963 +254 20 2402976
E info@ke.gt.com

Kampala Office

3rd Floor, Lugogo One
Plot 23, Lugogo Bypass
P.O.Box 7168

Kampala, Uganda

T +2566 392 266 850 , +256 414 5356 145
E info@ug.gt.com

Dar es Salaam office
207 Viva Towers

Ali Hassan Mwinyi Road
P.O. Box 443

Dar es Salaam, Tanzania

T: +255 767 206223
E: info@tz.gt.com



